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State’s First ExtraNet
Developed in Columbus

By Pam Baker

n today’s techno-jargon, the terms Internet and Intranet

are already passé; the new buzzword sweeping the tech-

world is ExtraNet. ExtraNet is a phenomenon that many

predict will have as much impact on businesses as the
telephone and the fax machine.

The Columbus/Muscogee consolidated government is a
pacesetter in this technology, and by the first quarter of next
year, Columbus/Muscogee will launch the state’s first ExtraNet
and aggressively develop electronic commerce on a scale that
has eluded other cities and companies competing on the In-
ternet. Rather than merely hoping Internet surfers will find
existing individual Web sites, Columbus/Muscogee will use
Internet technology to assure sales within its own borders and
to compete on the Internet at large.

According to Glenn Farrington, vice president of market-
ing for CyberHawk: “An ExtraNet is a collaborative network
that uses Internet technology to link businesses with their sup-
pliers, customers or with other
businesses that share common
goals.”

Essentially, an ExtraNet is a
‘private” wide-area network
(WAN), except that it runs on pub-
lic protocols. The resulting infor-
mation may be accessible only to
the collaborating parties or pub-
licly open to the everyday con-
sumer.

The ExtraNet, in effect, will
link the city to itself. The potential
applications are unlimited. Doc-
tors can order prescriptions on-line so that patients don’t have
to hand-carry a prescription to the pharmacist and wait for it
tobe filled. Instead, the medicine is ready for pickup when the
patient arrives. Consumers can check on the status of a flight
at the local airport, apply for a library card, order a pizza, pay
bills, check their utility usage, order goods from the mall to
be delivered to their homes (using either an on-line catalog
or video fashion shows), choose and reserve their seats at
events, teleconference with a child’s teacher from work or
home, and even have a limited exam from a doctor via
televideo from the privacy of the patient’s home.

Columbus businesses can teleconference with city lead-
ers, government officials, lawyers, vendors, employees and
wholesale or retail customers with computers anywhere in the
city at any time.

Business-to-business sales in Columbus are expected to
dramatically increase as orders can be placed and processed in-
stantly and virtually error-free. Stock becomes easier to con-
trol since supply is checked instantaneously as businesses
receive orders from customers. In turn, that allows a store or
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“An ExtraNet is a collabora-
tive network that uses Internet
technology to link businesses
with their suppliers, customers
or with other businesses that
share common goals.”

— Glenn Farrington, vice
president, CyberHawk

company to restock or manufacture almost on demand.

Sales incentives on the ExtraNet are more versatile, imme-
diate and cost-productive. Printing and postage costs for busi-
nesses will be reduced by the ability to transmit hourly specials
to customers at reduced prices, according to hour-to-hour
inventory availability. Direct marketing to the most narrow
of demographics will be possible, plus electronic couponing.
Free product samples can be shipped on consumer command
and controlled by a company to prevent multiple shipments
to the same consumer.

In short, e-commerce will be a booming reality in Colum-
bus as more and more companies come on-line with the
Extranet.

Building an ExtraNet requires a willingness to change, to
consider possibilities and applications beyond business norms.
That change in thinking has to come from the top down for
a city to maximize its resources and compete collectively.
Mayor Bobby Peters, as the man at
the helm of the Columbus/
Muscogee government, is remark-
ably unafraid of change, and adds
an entrepreneurial-like flexibility
to local government that often re-
duces red tape to a gentleman’s
handshake. Peters keeps the city
government in near constant part-
nership with private efforts, and
prevents government from being
an obstacle to change. This ap-
proach mirrors his policy of run-
ning an open and accessible
government.

Peters’ vision for the city of harnessing any and all gains
to be had from technology is an effort he compares to the late
1800s, when City Mills harnessed the Chattahoochee River for
the first time. Sure, the river currents could be intimidating,
but the harnessed power changed the quality of life for every
citizen from that day forward. “The trick is to stay ahead of it
(technology),” says Peters.

l ' sing Internet technology to so uniquely link Intranets
within the area is an ingenious way for Columbus to
compete with the millions of businesses currently

selling over the Internet alone. Web sites can be lost to con-

sumers among tons of material and can be overlooked in a

casual search. Plus, Web sites offer information but not access

to an Intranet for true instant and two-way communication.

Users of web sites often have to wait for return e-mail, the
postal service or a phone call to get an answer to a question
or receive materials beyond what is posted on the Web site.

Revenue, particularly for a municipality, is usually limited to
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