Springer
Enters New
Gilded Age

By Pam Baker

Each wyear, the Springer Opera House reaches over
100,000 people through its innovative arts, education and
historic tourism programs.

The Springer Theatre Academy, conducted by Ron
Anderson, increases enrollment figures by neary 1009 every
vear. And over 1.800 season ticket holders regulardy drive
from Atlanta, Macon, Americus and other cities to catch a pro-
duction at Springer. the official State Theatre of Georgia

Several years ago. the Georgla Council on the Ants ranked
Springer the top producing theater organization in Georgia.
Growing programs like the Springer Theatre on Tour bring
dramatic productions to community arts councils, schools
and arts centers across the state and the Southeast, reaching
between 30,000 to 50,000 people annually

A MNational Historic Landmark. the Springer Opera
House has a storied past, Built by Francis Joseph Springer,
an immigrant from Alsace who moved to Columbus before
the Civil War, the theater opened on Feb. 21, 1871. Over
the decades, it's hosted such famed entertainers as Ma
Rainey, Agnes DeMille, Lillie Langtry and Edwin Booth
and such orators as William Jennings Bryan, Will Rogers
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Ron Andlerson juggles many projects as director of Springer’s Theatre Academy.

and Franklin D. Roosevelt.

But two years ago. the grande dame was in dire need of
structural repair. A leaky roof and backstage fooring caused sub-
stantial water damage whenever it rained. The heating and cool-
ing systemns fell miserably short of patron needs. Equipment was
obsolete, dangerous and expensive to maintain.

Columbus Challenge, the record-setting fund-raiser for
the arts, plus substantial donations provided monies for the
complete restoration of the Springer beginning in 1997, at
a total cost of $11.3 million. The official grand opening will
be this fall, and shows are already selling out.

Renovating classic old theaters makes economic sense,
according to the Georgia League of Historic Theatres, and
David Cwi and Katherine Lyall of Johns Hopkins University.

Every 31 spent by the cultural industry generates
another $1.92 in indirect spending and 67 cents in wages
and salaries in the service industry and in real estate, the
authors report. For every $1 spent to build or renovate a
theater, a total of 32 in additional spending occurs. Over
10 years, renovated theaters will boost the Georgia econ-
omy by a projected $209 million. =2
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Wynnton Elementary Principal Jim Motaes: @ man of many rofes
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discipline exploration, top-quality
instruction and maximum artistic
expression,” says Jan Miller, the
Center's founder and creative
director.

Gov. Roy Barnes welcomes such
innowvative education and work-force
development. The governor believes

Columbus

educational Initdatives like
the Center for Creativity
will substantially increase
industry in Georgia.
“Columbus is definitely
on the right track.,” he says.
“I can give you a water line,
a sewer line or a road. But
unless you have a trained
work force and an innovative
system in place to keep that
work force ahead of the
curve, new business is not
going to come, nor is old
business going to prosper,”

ut a renaissance, abowve all,

takes place in the mind, and

many Columbus corporations

understand that creativity in its wvari-
ous guises can help business.

“We think the future of business is

going to depend largely on the cre-

ativity of the people in the work
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force,” says Susan Wiggins, vice pres-
ident of stakeholder relations for the
W.C. Bradley Co.

In business, the dilemma lies in
balancing the need for order and con-
trol with the need to generate new
profits. On the one hand, rules and
conformity are essential; on the other,
creating new products and markets
must, by definition, break the rules.

One need only look at the world's
largest fortune, generated wvirtually
ovemight by Bill Gates, that entrepre-
neurial upstant. Or consider today's
legions of high-tech millionaires who
got rich by investing in products that
didn’t even exist five years ago.

In the modem world, the mone-
tary wvalue of creating opportunity
can't be overestimated. Even such old
mainstays as telephone companies
are faced with new competition and
new rules. Tried-and-true strategies
that worked before now don't even
apply. Technology is inventing new
worlds by the year. if not the month,

To boost creativity, the W.C. Bradley

W.C. Bradley Co.s Susan Wiggins

Co., a pillar of the business community,
has deliberately formed a culture of
openness that rewards new ideas.

“The so-called problem of motiva-
tion in an organization is not how to
‘il people with zeal and interest,”
says former chairman Bill Turner, “but
how to draw it out of them by honor-
ing and eliciting their talents.”

Today's survival chant is “Think out-
side the box.” What lies outside that
mysterious box Is nebulous and unchart-
ed brain-terrain. To re-create existing
work forces and tum employees into
critical thinkers and creative conjurers,
Colurnbus s tuming to the arts for help.

“The arts present perfect examples
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