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Zalmai Azmi bears the responsibility for the FBI's overall I.T. efforts, working with a budget determined three years in advance. "No one can possibly 
know what technology will become available -- or obsolete -- three years in the future," said Azmi. "Right now, I am working under the constraints of a 
budget drawn by my predecessor three years ago." �
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CIO Today: What are your top concerns as CIO? �
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CIO Today: Has the I.T. environment changed from five years ago? �
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CIO Today: How have new legislative demands affected the I.T. department and the CIO in particular? �
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CIO Today: Which enterprise component or technology will be growing most in terms of its slice of the budget pie in the next 12 months? �
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CIO Today: Can you walk us through the decision-making process of implementing a large-scale business process management initiative?��
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CIO Today: What are one or two software or hardware products your company uses that you would describe as outstanding? �
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CIO Today: Which emerging technology do you see as most important to the enterprise? �
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CIO Today: Where do you go to do your research on new technologies? �
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An Inside Look at the FBI's Most-Wanted I.T. Practices �
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"Sentinel moves the FBI towards a flexible technology architecture," Azmi said. "Additionally, we are developing an internal cadre of trained and 

experienced project managers. We have defined our governance processes and have documented our Enterprise Architecture. We are now prepared 

to ask the commercial sector to join us in applying the best practices and enabling technology to advance FBI's mission to protect our nation from an 

unwanted event." �
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